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Introduction

 Where to from here?

 Over the past two days we have looked at:

 Financial Services Industry as it is today

 Financial Services Industry transitioning

 The next steps! The unknown! 
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Faith

“When you walk to the edge of all the light you have

and take that first step into the darkness of the unknown,

you must believe that one of two things will happen:

There will be something solid for you to stand upon or

you will be taught to fly.” – Patrick Overton
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The Triple A Formula

 Accelerate

 Automate

 Amalgamate 
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The Caribbean Financial 

Services Industry Pipeline

 Changes in Regulations

 New Regulations for Non-Bank Financial Institutions

 Insurance Companies

 Credit Unions 

 FATCA

 New Accounting Standards IFRS 9 

 In the Eastern Caribbean Currency Union

 A New Banking Act

 Introduction of Appraisers Association

 Introduction of Asset Management Company
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Major Issues

 Procuring and maintaining Correspondent Banking 

Relationships

 Recruiting, developing and retaining Cutting Edge Talent

 Security

 Physical Security

 Cyber Security

 AML/KYC/ATF Hot Issues
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More Major Issues

 High Liquidity

 High Non Performing Facilities

 Lack of Automation to enable

 Evolving Payment Mechanisms

 Business Intelligence

 Automatic Exchange of Financial Information
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 Time is of the essence as the face of the financial services
industry is rapidly changing.

 Our operations must be up to speed and ready for the global
challenges.

 Risk management and compliance, credit risk and revenue
generating services must be ready and risk free enough for
the Correspondent Banks to want to do business with us.

 Talent Management must be a major emphasis. Our leaders
and Boards must be cutting edge teams that will take us
safely and swiftly to this unknown place ensuring that we
either land on solid ground or fly.
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How to Accelerate?

 The implementation of better governance

 The Implementation of the Basel Core Principles.

 Service Excellence standards.

 The registering of SWIFT KYC by ECCU Banks helping them to
be visible to the Correspondent Banks.
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To Accelerate 

We Must Automate

 Faster, cheaper and better is usually an impossible trio of

improvements. Companies often have to be satisfied with two

out of three, but not so when it comes to the Financial

Services Industry.

 The sales process begins from the time the company first

interacts with customer request until the entire process ends.
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To Accelerate 

We Must Automate

 This entire process can be cumbersome and can be a drain

on financial and human resources. It can also be replete with

risks caused by human error, time delays, etc. To improve the

throughput, automation is key.

 Improving the end-to-end service, and providing security,

speed, consistency, and convenience automation is

imperative

42nd



Automation

 How customers access their financial services is changing

rapidly with some providers offering virtual services.

 We heard, over the course of this conference, of the evolving

payment mechanisms, customer engagement across the

web, business intelligence for Corporate Transformation and

Automatic Exchange of Financial Information. These are only

possible through the process of Automation. Are we ready?

 We must accelerate and automate to survive in the Financial

Services Landscape!

42nd



Acceleration + Automation 

= Amalgamation

 With all the changes within the Financial Services Industry is

there still space for all?

 We have heard of the impact of automation

 Speed

 Convenience

 New and Emerging Products

 New and Emerging Markets, some of which reside only in

the virtual space
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Why Amalgamate? 42nd

 Caribbean Financial Institutions are stable but fragile.

 Failure is fatal! Small Financial Institutions will struggle to

handle the pipeline and issues alluded earlier

 To realize Synergies

 To declutter the Crowded Space

 To improve Efficiencies



More Reasons…

 The domestic markets are much too small. To ensure survival

we must open our wings and move to horizons beyond our

very small spaces.

 To create critical mass and economies of scale.

 To go international and ensure we can negotiate for

correspondent banking relationships and/or even create our

own correspondent branches within the global space.

 To grasp the opportunities.
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Benefits of Amalgamation

 Only the strong will survive.

 We can only become stronger if we come together.

 It provides:

 Diversification Opportunities

 Growth in Market share.

 Negotiating power.

 Competitive Advantage.

 An opportunity to purge the system of non-performers.
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Amalgamate

 Amalgamation instills fear! Fear Of the unknown, fear of job

loss, status, incites stress and the list goes on

 How do we mitigate this fear?

 To allay all fears, we must create something solid to stand on

or learn to fly.

 So as we contemplate amalgamation let us ensure that we

are building something solid, something that could take flight,

something that will ensure the survival of the Caribbean Banks

whilst at the same time effectively addressing the many fears.
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The Challenge

“You need people who can walk their companies into the 
future rather than back them into the future.” – Warren G. 
Bennis

Who will lead the charge?
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The End

Thank you!
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